
How NIIT gave its future leaders a 
CEO’s perspective

NIIT Technologies is a leading IT 

solutions provider focused on the BFSI 

and travel & transportation sectors. It 

has a well-distributed client base of 

over 230 companies across16 

countries. 

The NIIT Academy of Future Leaders 

(NAFL) is its in-house program to 

develop future leaders for the firm. As a 

part of this, NIIT wanted its senior 

managers to experience running a 

business so as to imbibe strategic 

thinking, financial acumen and cross-

functional decision making.

COMPANY

NIIT Technologies

INDUSTRY

IT solutions provider

ENPARADIGM INTERVENTIONS

2 Leadership Simulation WorkshopsTM

(3 days each), Feb ‘13 and Nov ‘13

PARTICIPANT FUNCTION / LEVEL

Across all functions / SVP, VP, GM

CONCERNS ADDRESSED

– Strategic, enterprise-wide approach

– Tacking financial impact

– Cross-functional decision making

BUSINESS REQUIREMENT

NIIT’s senior management includes 

seasoned professionals with vast 

experience in a particular function, or a 

specific service vertical. 

However, to step up and take on critical, 

business-wide responsibilities, these 

managers needed certain holistic 

capabilities to complement their focused 

expertise. NAFL identified 3 primary 

requirements to address this gap. 

INTERVENTION

S. Vishwanathan (EVP, Strategic 

Alliances), and Deepa Mukherjee (Head, 

L&D and NAFL) wanted NIIT’s managers 

to grow and scale up, to be able to 

handle the growing company. 

Accordingly, enParadigm delivered two 3-

day programs as part of a larger 

intervention for NIIT’s top managers.

RESULTS

enParadigm went back to NIIT’s 

participants (between 6 months and a 

year after the workshops), to assess the 

business impact of its interventions

Cross-functional decision making

1. Cross-functional teams set up by

multiple participants bring wider 

perspective to participants and 

the teams they head

2. ‘Small-but-significant’ initiatives 

like better invoicing, changes to 

the resource-allocation process 

etc., have created improvements 

across functions

Strategic, enterprise-wide 

approach

1. Over 50% of participants report 

they now take decisions with ‘a 

CEO’s perspective’ – improving 

decision quality and ownership 

across functions

2. Even internally-focused functions 

like information risk 

management now take customer 

feedback, identify competitive 

threats etc., strengthening NIIT’s 

position

Tracking financial impact

1. Financial acumen helped 

rationalize clients - particularly 

with small, unprofitable accounts

2. Project costing improvements, 

powered by cross-functional 

cost-benefit analyses, result in 

significant savings at every level.

I have empowered my team to think across functions and prepare for larger responsibilities. We take direct 
client feedback this year. We can also identify our competitors with ease now.

Arun Kumar Anand, Vice President and Head, Information Risk Management

“I have created 3 cross-

functional teams.”

- Anil Narang

Financial Controller
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“Rigorous cost-benefit 

analysis saved ₹ 8 crore.”

- Devendra Gupta

Vice President - Projects

“Been able to implement 

60-70% of action items.”

- Alok Jauhary

Global Delivery Head - GoI
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We are a company of business experts and IIM 
Ahmedabad alumni, helping senior leaders 
transform themselves through simulation-based 
programs with measurable business impact.
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I have a large portfolio and have to be focussed on large as well as small clients in both 
Indian and the International market. I have been able to cut a few small accounts that 
we were maintaining - as I could analyse and see they were not at all cost-effective or 

labour-efficient.

Anil Narang
Financial Controller

I am now able to take decisions and see 
things with a CEO’s perspective. Cross-

functional considerations are also a part 
of my day to day activity now. 

Alok Jauhary
Global Delivery Head, Government Practice

I involve all my team members while 
taking a decision and take their inputs as 
well. I have started taking decisions with a 
CEO’s perspective with long term goals 
and future growth in mind. I would want 
all my colleagues to attend the workshop.

Devendra Gupta
Vice President, Projects

My everyday decisions are based on the 
learning from the workshop. I have learnt 

how my actions affect the company. I 
have become better in business as I look 
at things with a CEO’s perspective now.

Natarajan M
Vice President, Accounts

I have had some improvement after the 
workshop, though I cannot quantify it. We 
have formed a cross-functional team to 

conduct training.

Phalguna Sharma
General Manager

I and my team are finalising the budget using the knowledge gained from the workshop. 
It helped me improve my thinking and perspective. I would recommend this to all the 

people of the same level and above and would tell them that it is a must.

Manoj Tiwari
General Manager


