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Business need Learning need

Context: enParadigm conducted 
cross-functional business strategy 
programs to drive synergy for the 
senior management teams at the 
corporate office and refineries.

Now, Essar Oil felt a need to ‘drill-
down’ the same mind-set change to 
the refinery operations team, as 
they accounted for the largest chunk 
of the company's business. 

Participants would be drawn from 
different refinery departments 
such as planning, sourcing, electrical, 
safety, maintenance, mechanical, 
and quality.

The participants needed to

1. Understand the importance 
of aligning operations to 
market conditions, and 
planning to achieve forecasts

2. Think of operations as a 
profit centre as against the 
traditional cost-centre view 

3. Understand the importance 
and contribution of each 
department towards overall 
operations, so as to reduce 
conflicts and improve 
synergy

Pre-work At the workshop

Multiple meetings with top 
decision makers helped 
isolate precise business 
and learning requirements

Individual participant calls 
and emails identified 
specific gaps and set the 
right expectations

Participants ran virtual 
companies to experience 
real business challenges in 
a customized simulation

Facilitator-led debriefs and 
concept sessions anchored 
the team-based program

Action items Action items

Senior Manager 
Health, Safety & Envrnmt.

1. Optimize resources - input 
vs output

2. Cost effectiveness and 
timely action

3. Understand market 
scenario and plann with 
complete synergy

Sr. Manager, Electrical

1. Align frequencies of 
maintenance and machine

2. Add some new machines 
for preventive maintenance 
plan

3. Look at criteria for 
equipment overhauling

DGM, Operations

1. Plan properly for 
maintenance and raw 
material

2. Plan power consumption 
month on month

3. Improve throughput with our 
existing equipment

KetanKumar Patel – DGM

1. Plan manpower well in 
advance

2. Include equipment 
maintenance in primary 
plans

3. Also plan for spares 
availability

We are a company of business experts and IIM 
Ahmedabad alumni, helping senior leaders 
transform themselves through simulation-based 
programs with measurable business impact.
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Essar Oil is a fully integrated oil & gas company 
of international scale with presence across the 
hydrocarbon value chain from exploration & 
production to refining and oil retail. It has a 
portfolio of onshore and offshore oil & gas 
blocks with about 1.7 billion barrels of oil 
equivalent in reserves & resources.

Essar Oil owns India’s second largest single site 
refinery at Vadinar, Gujarat, having a capacity of 
20 MMTPA, or 405,000 barrels per day. 
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FEEDBACK

Ratings Testimonials

”
Joint General Manager
Operations

“It will open your mind to new 

aspects of running an 

organization - which you might 

have thought you knew, but 

didn't.”

”
Senior Manager
Operations

“Our team had collected maximum 

revenue but remained at number 3 

for profits - it gave us very good 

understanding with regards to 

resource management.”

9.2 on 10
Overall Learning 

Experience

9.3 out of 10
Participants 

recommend the 
workshop to 

peers

Company Participants Intervention
Overall 

feedback rating

Essar Oil
Refinery Managers,
avg. 16 years exp.

Operations 
Simulation

9.2 on 10
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