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Terry towels for the Indian market

Welspun grew from INR 100Cr in 2005, to over $3Bn today. With a focus on 

product innovation and entrepreneurial zeal, the company overtook many 

larger, more established, competitors. Cost-based arbitrage in outsourced 

production, a favourable currency situation, and consistent government 

support (particularly in Gujarat), helped it grow even faster.

Now, to continue its remarkable growth, Welspun needs to tap the Indian 

domestic market as well. The company is an exceptional manufacturer -

it now needs to enhance its marketing and retailing capabilities as well.

Pre-work At the workshop

Multiple meetings with 
business decision makers 
helped isolate precise 
business concerns

Individual participant calls 
and emails identified 
specific gaps and set the 
right expectations

Participants ran virtual 
companies to experience 
real business challenges in 
a customized simulation

Facilitator-led debriefs and 
concept sessions anchored 
the team-based program

Action items Action items

General Manager

1. Take decisions after inter-
functional discussions

2. Inventory also ties up 
working capital – manage it

3. Use value equivalence to 
segment customers

Senior General Manager, 
Yarn Procurement

1. Take small but definite, 
incremental steps on credit 
terms, rather than pushing 
for big changes in credit 
terms

2. Take the views of other 
departments before major 
decisions

3. Not ignoring the smaller 
steps in controlling costs

Deputy General Manager

1. Work on reducing inventory

2. Explore all angles to cut 
down lead time

We are a company of business experts and IIM 
Ahmedabad alumni, helping senior leaders 
transform themselves through simulation-based 
programs with measurable business impact.
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Welspun Group is a multinational company 
whose core industries are textiles, steel, and 
energy. 

Set up as a small unit in a sleepy town in West 
India in 1985, Welspun is one of India's fastest 
growing conglomerates. It is now a $3Bn 
conglomerate doing business in over 50 
countries.  As of March 2014, Welspun employs 
over 24,000 people across the world. 
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FEEDBACK

Ratings Testimonials

”
General Manager
Finance

“It is very good programme for all 

different departments to get 

clarity on how an entire business 

functions.”

” General Manager

“Though I am not from a finance 

background, this programme gave 

me the right insight, to look into 

business from the financial angle 

and take better decisions.”

8.74 on 10
Overall Learning 

Experience

9.58 out of 10
Participants 

recommend the 
workshop to 

peers

Welspun Group

LEARNING SOLUTION

Learning need Learning solution

1. How to grow a business rapidly, 
while maintaining financial viability

Participants would get to grow a 
simulated business, from scratch

2. Grasp the importance of the India 
business

They would operate in multiple 
markets, with emerging markets 
gradually gaining impotance

3. Deal with domestic competition, 
for perhaps the first time

Participants would form teams, run 
simulated companies and compete 
real-time with other teams/companies

4. Imbibe customer centricity and the 
importance of product innovation

The simulated market would involve 
multiple customer types and place a 
premium on targeted innovation

5. Understand the roles of other 
functions and department heads

Participants would cycle through 
multiple function-head roles, to 
experience their concerns first-hand

6. An understanding of the basics of 
customer segmentation, market 
dynamics and financial statements 

The program would include simulated 
crises and concept sessions on all 
three aspects

Associate Vice President

1. Control inventory

2. Create products as per 
market requirements

3. Optimise all resources and 
take decisions as per 
business need, to get 
required profit margins


