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A US $41 billion corporation, the Aditya Birla Group is India’s second largest 
conglomerate, with an employee strength of over 120,000 employees from 42 
nationalities. Over 50 per cent of its revenues flow from its overseas operations 
spanning 40 countries. The Group is present in diverse sectors across cement, 
carbon black, chemicals,  financial services, mining, metals, retail, telecom, 
textiles, apparel, and wind power.

Gyanodaya, the Group’s flagship academy for management development, caters to 
its highest echelons of employees. The academy wanted a solution that would 
enhance the business acumen & strategy execution abilities of mid-senior 
managers across Group companies. The challenge here was two-fold - keeping the 
program relevant for business leaders from multiple industries, departments, & 
locations, and helping the academy drive measurable and sustainable business 
impact at the participants’ workplace.

enParadigm, using its REI
TM

methodology, scoped out specific business challenges, 
designed and delivered ASPIRE, the Aditya Birla Strategy Program for Inspiring 
Results through Execution, for multiple batches every year.

Business Context



Strategic orientation
Provide tools and framework to formulate business strategy, use 
market understanding to win over competition and gain market share

Cross functional acumen
Provide an understanding of how decisions taken in one function 
role impact others and influences the entire business results

Financial acumen
Make them take P&L responsibility to understand commercial 
implications from an overall business perspective

Business head’s perspective
Provide an opportunity to step into the shoes of a business 
head to make long term plans and take decisions
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Timeline View: Mar 2015 to Jul 2016 
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Each team of 3-4 
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The Simulation Experience

No. of Participants : 187

Senior and Middle 
Management

P&L complexities
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Its a wonderful experience to have this kind of workshop. It gives much deeper picture of How organizations are working, how to work 
with cross-functional team and how to react to the competitor.
Vivek Shrivastava, Senior Manager 

It was a wonderful experience. I am going back today as a much more informed and strategically developed manager ready to 
improve my business.
Kakali Nandi, Chief Manager

Every professional even at a lower level should be imparted with this training so that he/she learns how to run a department and
business.Highly participative, in which only 10% was thoery and the rest was all strategic thinking,deciding and acting.
Kakali Nandi, Chief Manager

“

“
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Coming from an HR background, it is very important to learn the business and customize business solutions according the lifecycle of 
the business. This workshop will ensure that whenever I design HR solutions, will keep costs and business impact in mind. This will 
enable me to drive impactful business outcomes through HR solutions.
Tejas Desai, Manager - HR

The workshop offers a unique way to understand the implication of the decisions(both long term as well as short term) that we take in 
our business and gives us the opportunity to make corrective action plan for the next quarter. It helped me understand that some
decision did not give the results as expected and still moving ahead to next quarter with a better plan.
Alinda Mohanty, Deputy General Manager

It was a very useful and relevant program for middle and senior leaders like me and helped me a lot to understand the concepts of 
business planning, strategy, accounting & finance.
Aman Kumar Semalty, General Manager - Raw Materials & Logistics



Implementation Stage outcomes
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I have implemented a few CAPEX projects in the last few months and we were able to reduce cost up to 10 - 12%. Earlier we used to analyse 
cost at a broader level but now we break down the components into the smallest level possible and analyse. Every individual item has a 
certain number and I can get information on that item through this project system. We have also implemented a common portal, were we 
feed all information about products, quotations etc. and this also helps us to communicate with other departments.
Ashwani Shukla, Assistant General Manager

last year I was the Zonal head for Ultra-tech buildings and we use to raise the purchase order within a stipulated time. So, time-management 
along with strategic and proper decision-making has helped us to reduce the overall costs by 2.5%. However, I can say that reduction in cost 
leads to profit. But, whatever budget was given to us, we have made sure to comply with it to a level of 110%. I would like to compliment Mr. 
Kumar, he was a great facilitator.
Jyotiranjan Mohanty, Senior Manager

Being the regional head, I think it is good that my P&L understanding has improved. We are working towards improving the profitability of the 
branch. There definitely has been a change in the thought-process and scope to improve are ample. I can see great profits coming this year. 
We have implemented strategic thinking in terms of having a focused-thinking. We have made a decisions of not recruiting manpower when 
people have left the organisation. Rather, we focus on increasing the productivity of existing employees by providing them training, monitoring 
reactivity reports, etc. We have improved our inter-departmental co-ordination by conducting meetings on a regular basis and having team 
bonding activities. This has lead to better synchronization amongst individuals and teams. I would wish for some more simulation sessions 
like these.
Kakali Nandi, Chief Manager

“

“
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he has actually come up with a detailed action plan to increase customer base and also optimize inventory. He has also adopted Just-in-time 
method of inventory control. He is reviewing the list of customers whom we have lost out in the last 5 years, trying to find out the reason for 
the same and is trying his best to get them back. he is also trying to increase geographical reach by trying to reach marketslike Germany. He is 
trying to gain clients who are in the proximity to our competitors. Because of all this our market share is bound to increase. Market share and 
profitability cannot be increased in a span of few months. There has been an incremental increase which has been mapped very well.
Sendhil Naathan , Sraman Raj Jain Bhanwarlal Porwal’s Reporting Manager

He has been able to track competition proactively and analyse the capabilities of the competitors effectively which has benefitted the 
company..
Parag Khanna, Rohan Jain’s Reporting Manager

As compared to the last one or one and half years, his decision making has improved and even his business assessment has been better.
Vinod Kabra, Jyotiranjan Mohanty’s Reporting manager

“

“

“
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After the workshop, he has become more positive and assertive in his work. Recently he has completed one project and he already started 
working on a new project where there is a lot of scope with regards to cost cutting. Overall cost reduced considerably by 5 -6% including 
negotiation.
S.Krishnamoorthy, Rajesh Kapoor’s Reporting Manager

“

Kumar has implemented all his learning, it reflects at his work. He has made end to end financial budget for the next financial year, he has his 
own team and co-ordinate works very efficiently by keeping all the parameters in mind. He takes care of different channel partner.
Rashmi Shukla, Chehak Kumar’s reporting manager

“
Mr. Khare is a technical guy. But, after attending your workshop, I can see a lot of changes in him. He has started taking interest in financial 
matters. He has also calculated NPA values and has also done other financial calculations for the plant as well. Therefore, an interest in the area 
of finance has been developed as a result of this workshop and I am very happy with his progress.
M.Mahendra Kumar, Vivek Khare’s reporting manager

“
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Companies like yours
Discover more companies like yours, who have succeeded with enParadigm. We have helped these 

firms change mind-sets, develop critical competencies, and drive tangible business results.

How RPG Group 
Enabled Their High 
Potentials Across 
BUs To Broaden 

Business Horizons  
And Think Like 

Business Leaders

How Welspun Instilled 
Business Acumen In 
Senior Management 

For Growth In 
Emerging Markets

We partner with businesses to bridge performance gaps within the leadership team or below. 

Using  R-E-I as a methodology and customized simulations as tools, we help you drive valuable 

and actionable insights, and enable your team to create measurable impact.

How Adani Group 
Enhanced Strategic 

Thinking and 
Business Acumen of 

Senior Managers 
Across Group 
Companies


