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Asian Paints is India’s leading paint company and Asia’s second largest paint 
company, with a group turnover of Rs 15,534 crore. The group has an enviable 
reputation in the corporate world for professionalism, fast track growth, and 
building shareholder equity. Asian Paints operates in 19 countries and has 26 paint 
manufacturing facilities in the world servicing consumers in over 65 countries. 

Asian Paints has undergone multiple business transformations, with the IT function 
being a key enabler in the company’s market leadership.  As the scale and 
complexity of the business kept growing, it moved to a centralized ERP system in 
the early 2000s, enabled mobility for sales officers on the Windows 6 platform in 
2004, adopted virtualization in 2007, and moved to SAP in 2009. 

In 2013-14, Asian Paints started the transformation from being a paints company 
to a home décor company. The IT function set itself a mission to be a
consultative and strategic enabler for the business. Solution leads at Asian 
Paints, who had 3-5 years of experience in the system, were a critical cog in the 
wheel to ensure that business requirements were captured holistically and 
appropriate IT solutions were delivered on time. Senior managers in IT wanted the 
solution leads to have a holistic understanding of business. 

Using our REITM methodology, enParadigm designed a business intervention to 
help achieve this objective.
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Challenges Identified

Understanding of business processes

Solution leads needed to understand the different business processes 
in depth before they thought through IT solutions to support business 
needs. 

Understanding of cross-functional linkages

They needed to understand the impact of process changes in one function 
on the IT solutions supporting other functions, so that they could give a 
holistic solution and accurately estimate the time needed to deliver it.

Understanding of business and financial impact of their work

They needed to understand the business and financial impact of the quality, 
responsiveness, and timeliness of their work on the rest of the business so 
that they could prioritize their work better.

Thinking from a technical perspective instead of a solutions perspective

Solution leads approached problems from a technical perspective, leading to 
them giving constrained solutions to business that did not really solve the 
business problems, or were not the most optimized solutions.
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Desired Intervention Outcomes

Improved solutioning, with reduced rework and redesign

Holistic probing and enhanced business need identification 
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No. of Participants : 24

Solutions Leads

P&L complexities

The Simulation Experience



Post 6 Month Impact Analysis
Where The Needle Moved
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7/15 participants improved their 
understanding of business users 

and their needs

7/15 participants enhanced 
solutioning, productivity and faster 

resolution of service requests

* Based on our impact analysis conversation with 15 (out of 24) participants and  their reporting managers
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business users and their needs
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“

“

“Yesu Doss has just finished a plant visit to understand how our systems are being 
used over there. He is also meeting end users to understand how the system is 
enabling the business .”

Ajit Pokharkar - Senior Manager Systems
Reporting Manager of Yesu Doss P (Solution Lead – Material Management)

“We gather the requirement from the customers and check the priority of the same. Depending 
on what value it gives to our business, we prioritize and proceed accordingly. We are using a 
FICO process for payment and collection and we are implementing the back reconciliation 
which we have learnt a few months back. We undertake effectiveness unit testing before we 
release the product to the end-users. In the process of testing, we create various scenarios and 
check the development on the basis of this and take decisions accordingly that if any corrective 
measures are required to be taken. The simulation workshop was a good exercise. Since I am in 
the finance domain, we were taught various aspects of finance and we had to take crucial 
decisions under a lot of pressure.“

Varsha Agrawal (Solution Lead, Systems)



Enhanced understanding of 
business users and their needs
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“

“
“Now for understanding any CRI related issue,  we either have a face to face discussion or 
call instead of email, to reduce the time taken to understand the issue. We have a formal 
communication channel, but we address any issue on an immediate basis.”

Krina Palan (Solution Lead And IT)

“Earlier, we were focused only on our work in the manufacturing process. 
Nowadays, we are getting involved in other processes also like paint 
manufacturing, etc. This helps in solving problems at various levels. We get 
the main requirement from the end-customer. They provide more detailed 
requirements. We made the mobile application easier for the dealers to 
understand and that is the reason it is in layman's language.”

Nikhil Anil Deshmukh (Programmer Analyst - Systems)



Improved solutioning, productivity and 
faster resolution of service requests
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“

“

“We have started Business sales report for Color Pro and the implementation 
of the same has been quite good. We have also brought down the number of 
help desk at the call centers.”

Gautam Kumar Gupta (Programmer Analyst- Systems)

“We are able to resolve requests & this has been implemented up to 70%-80% till date. We 
dedicate a small chunk of time every morning which was not done in the earlier days. We have 
started sending immediate responses to the mail to solve network issues. Now, we only have to 
focus on sending a confirmation mail. We have put in place new scripts which makes our daily 
work easier. Earlier we used to enter the issue through the login of the device which would help 
in trouble-shooting. After that, we have started maintaining a run-book which acts as a 
catalogue so that if the same problem is repeated again in future, it is easier to implement. I 
would like to thank you for such an informative program. “

Abhinav Dinesh Sharma (Network Engineer- Apl)



Improved solutioning, productivity and 
faster resolution of service requests
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“

“

“Automation of repeated activities related to ORM to get rid of manual 
dependencies has been started quite well and I can see an improvement in 
that area. There also has been improvement with regards to Replacing 
workflows getting stuck. Overall, I would like to say that the program was 
really useful.”

Sarika Bhosale Executive – Systems
Reporting manager of Madhura Arun Chodankar

“Automation of repeated activities related to ORM to get rid of manual dependencies has been 
implemented it in the 1st quarter. The Server and DB performance activity process, to be 
scheduled without manual monitoring is still on-going and we are working on it. I have already 
been maintaining workflows. The time spent on taking corrective actions on a day-to-day basis 
has also reduced and I can utilize that time in undertaking certain other productive work. The 
program was very informative.“

Madhura Arun Chodankar (Programmer Analyst - Sales And Distribution)



enParadigmTM
We partner with businesses to bridge performance gaps within the leadership team or below. Using  

R-E-I as a methodology and customized simulations as tools, we help you drive valuable and 

actionable insights and your team perform better with measurable impact

Companies Like Yours
Discover more companies like yours, who have succeeded with enParadigm. We have helped these 

firms change mind-sets, develop critical competencies, and drive tangible business results.

© 2015 enParadigm Performance Solutions Pvt.Ltd. All rights reserved . All client collateral is the property of the respective companies.

How Dow Chemical 
India Prepared Its 

Managers To 
Move Away From 

A Products Mindset To 
A Solutions Mindset

How Häfele Drove 
Business 

Transformation 
With Interventions 

across Three Levels Of 
Management

How Managers At Lanxess
Took Informed Decisions 

For Profitability


