
How Essar Oil mastered complexity to 

grow in a volatile macroeconomic environment

Essar Oil operates a fully integrated, international oil 

company. Focus areas include exploration, and refining 

interests on three continents. In the first half of FY 2012-13, 

Essar Oil’s leadership was concerned with two trends which 

could significantly impact the company’s prospects:

- International crude price volatility and 

- Increasing internal complexity

Among other actions, Essar Oil decided to equip its middle 

and senior management with the tools to handle these 

challenges. These tools helped them grow (and manage the 

growth) using practices like inclusive, cross-functional 

decision making, revenue-driven operational planning and 

efficient resource utilization. 
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BUSINESS CHALLENGE

In Q2 of 2012-13, Essar Oil's 

revenue touched INR 21,000 

crore, having risen consistently 

year on year. However, two 

major challenges arose. 

The first was cost uncertainty 

due to external factors like 

volatile crude oil prices and an 

increasingly depreciating Indian 

Rupee. The second, more 

pressing concern were hidden 

cost drivers and operational 

issues that constrained 

managers to daily firefighting 

inside their own functions.

Mr. Lalit Kumar Gupta, MD & 

CEO, with Mr. Harsh Bhosale, 

Head HR, utilized enParadigm’s 

Leadership Simulation 

WorkshopTM to equip their 

managers to deal with both 

issues.

– Prioritized domestic despatch to increased profits, reduce inventory

– Investment in repair cuts replacement cost of 40,000 transmitters

– Audit teams as solution providers for business and operations

– Managing crude price volatility by linking operations with 

scheduling and economic planning

Business 
Results
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How Essar Oil mastered complexity 
to grow in a volatile environment

INTERVENTION

enParadigm's business 

simulation worked with Essar 

Oil’s leadership team to design 

and deliver a learning 

intervention to its senior 

managers handling critical 

responsibilities across multiple 

functions. 

RESULTS

‘Smart work’ opportunities: 

Participants work smarter to 

exploit opportunities like 

revenue-focused dispatch 

scheduling – where domestic 

dispatches (with higher profit 

margins) are prioritized over 

exports which also allow larger 

lead times. This increases 

margins and reduces inventory. 

Operational effectiveness: 

Long-term thinking opens up 

new avenues to optimize costs. 

For example, the company has 

started investing in repair 

(expensive in the short term) 

instead of directly replacing any 

faulty equipment in its over 

40,000 transmitters, each 

costing up to INR 5,00,000.

Focus on maximum impact: 

The audit team focused on 

identifying and implementing 

the 20% of (over 150) items, 

which had over 80% of impact.

Cross-functional planning: 

The operations team, now 

acutely aware of 

macroeconomic considerations, 

coordinates with the scheduling 

and economic planning 

functions before finalizing 

operational plans.

Solution-driven functions: 

Audit now also acts as a 

solution provider for the 

business, leveraging its 

extensive knowledge of the 

company’s internal systems to 

suggest improvements.

“Operations inputs are now sent 

to economic planning as well as 

scheduling before we finalize 

plans.”

- Jayesh Gajjar

Head ISBL

“The profit margins on domestic 

dispatch are higher than export, 

so I now see to it that they are 

done on priority.”

- Paresh Choksi, Head 

Coastal/Barreling Plant/Audit

“The workshop was a great 

hands-on experience for our 

management. The elements that 

go into execution, including  

understanding each others' 

functions, team-spirit, challenges 

from the market, communication 

issues… these were all good 

takeaways.“ 

- Harsh Bhosale

Head, Human Resources

| enParadigm

“Earlier, I did not understand why they rejected certain 
projects, but now I am able to work with them in making 
the right decisions.”

- Ramesh Mehta, GM, Engineering, on cross-functional decisions

We are a company of business experts and IIM 
Ahmedabad alumni, helping senior leaders 
transform themselves through simulation-based 
programs with measurable business impact.

“There were 150 odd audit 

observations. 20% of them have 

80% of the impact.”

Sachin Aroskar, GM, Internal 

Audit, Essar Energy
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