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Essar Oil is a fully integrated oil & gas company of international scale 

having strong presence across the hydrocarbon value chain, from 

exploration & production to refining and oil retail.

Increasing volatility in crude oil prices meant that optimal refinery 

operations were critical to profitability. Refinery Operation 

Managers needed to be mindful of operating revenue concerns. For 

this, they needed to develop a wide-angle business perspective and 

realize the larger impact of their daily decisions towards cost cutting, 

resource planning and process improvement.
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enParadigm conducted an Operations Simulation 

Program , which  allowed participants to take on 

specific roles and run virtual refineries.  They 

experienced real-time challenges related to cross-

functional decision making, driving operational 

efficiency and long term planning. 
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Perspective limited to refinery operations and 
one’s own function

Wide-angle business perspective, with clarity on 
how their daily decisions affect (and are affected 

by) other departments, as well as company, 
competitive, market, and macroeconomic forces
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IMPACT

“As a key action item, I had planned to be aligned with other departments and also 
monitor cost. Have been able to implement both simultaneously by aligning our 
maintenance days to save on cost and manpower.”

SOLUTION 
Managers to experience real-time challenges related to running a refinery at an optimum efficiency level 

NEED
Realize the larger impact of daily decisions, and drive operational effectiveness for profitability
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TARGET AUDIENCE

- Senior Managers 

- Across all refinery functions

- Average experience: 16 yrs
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Cost planning for improving profitability Streamline processes at a micro-levelOptimize resource management

enParadigm leveraged a simulation program that allowed participants to run virtual refineries and experience real-time 
optimization challenges

Improve operational effectiveness



Intervention structure

Meetings with HR leadership 
helped isolate critical desired 

outcomes

Inputs from every individual 
participant, as well as their reporting 

managers, helped identify specific 
strengths and gaps

2-day Simulation Workshop

A 6-month implementation analysis 
helped ascertain the level of 

retention and implementation
(Summarized in this document)
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Experience real-time challenges

Participants operated virtual refineries and were assigned 
specific roles, each with its own priorities and metrics. 

Took cross functional decisions 

Experienced the impact (and realized the importance) of 
decision making on operating revenue
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Impact (1 of 3) 

Cost Control

“One of the decisions I took and executed after the workshop was to save on fuel for heater 
operation. I brought it down by 2.5% and they also bought a new fuel efficient heater.”

“After the workshop, I focused on cost reduction. We are saving close to 5.6 lacs per annum now just 
by reducing the quantity of samples.”

*As reported by Nilesh Marvaniya (DGM – Electrical) , Vinod Sagar (Senior Manager – Operation), and  Ketankumar Patel (DGM)

“As a key action item, I had planned to be aligned with other departments and also monitor 
cost. Have been able to implement both simultaneously by aligning our maintenance days to save 

on cost and manpower.”
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Impact (2 of 3) 

Resource Optimization

*As reported by Rakhee Ghosh (Manager – Technical services (MIS Team)), and Dipesh Modi (Assistant Area Manager, FCCU operation)

“As a part of manpower management we monitored and shuffled our team mates. We equally 
divided strong and weak resources so that all teams can perform good.”

“We now quantify all action items planned after the workshop. We are focusing on 
reducing operational cost. We are also optimizing use of manpower.”
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Impact (3 of 3) 

Micro-Innovation

*As reported by Dipesh Modi (Assistant Area Manager, FCCU operation) and Jaideo Girhepunje (Senior Manager (ERIMS))

“I am trying to work out power planning for a project. Am confident of conveying the 
importance of this scheme and getting a go ahead from my seniors.” 

“We made a more user friendly standard reporting system for all plants where they will have 
to maintain records of inventory, how much needed, wastage, number to reduce, etc. – and every 

plant is maintaining it in a smooth way.”



enParadigmTM

We are a company of business experts and IIM Ahmedabad alumni, 

helping senior leaders transform themselves through simulation-based 

programs with measurable business impact.
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Companies like you
Discover more companies like yours, who have succeeded with enParadigm. We have helped these 

firms change mind-sets, develop critical competencies, and drive tangible business results.

Chola MS General 
Insurance prepared 
its high-potentials 
for the next level

Abbott’s sales 
managers grew to 
forecast, price and 

collect better

Häfele built 
business acumen 

and cross-functional 
collaboration
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