
How HCL Infosystems built cohesion and combined the 
strengths of its business and finance managers

HCL Infosystems, a Noida-based 

market leader in computer hardware, 

distribution and IT services, sought to 

bridge the gap between its senior front-

end business managers on the one 

hand, and its unit-wise business 

financial controllers at the back end. 

enParadigm helped them acquire a 

holistic business perspective, as well as 

an acute awareness of problems faced 

by managers with other departments. 

This built them into a cohesive, cross-

functional growth engine delivering 

consistent results.

COMPANY

HCL Infosystems Limited

INDUSTRY

Computer systems, internet services, 

distribution of telecom and office 

automation products

ENPARADIGM INTERVENTIONS

4 Leadership Simulation WorkshopsTM

(2 days each), between April ‘13 and 

March ‘14

PARTICIPANT FUNCTION/LEVEL

Across all functions/AVP, VP and GM

CONCERNS ADDRESSED

– Connecting strategy and finance

– Cross-functional decision making

– Holistic view of business

BUSINESS CHALLENGE

In the first half of 2013, a convergence of 

many factors created some pressing 

profitability issues for HCL Infosystems. It 

was at this juncture that HCL’s Chief 

Human Resources Officer, Vivek 

Punekar, identified a critical 

development priority: There was a 

mismatch in perspectives between 

front-end managers and business finance 

controllers. These critical functions 

needed to see eye-to-eye, re-connect 

strategy and finance and speak each 

other’s language. 

INTERVENTION

Vivek wanted to effectively put his front-

end managers into finance’s shoes, and 

vice versa. He also wanted all his 

managers to experience business in its 

entirety and get a holistic perspective. 

One successful pilot program by 

enParadigm led to a series of Leadership 

Simulation WorkshopsTM.

RESULTS

enParadigm went back to HCL in April

2014 to assess the business impact 

of its interventions:

Long-term perspective: 

1. Lifecycle-wide vision has helped 

the Aadhaar (UID) project deploy 

high-cost architects in the early 

design stages, moving to low-

cost engineers later. 

2. Forecasted requirements and 

cash-flow visibility enable before-

time negotiations for lower 

vendor costs.

Tracking financial impact:

1. Area-wise pricing and weekly 

cash-flow analysis ensure less 

inventory and receivables. 

2. Comprehensive internal costing 

analysis ensure realistic quotes 

and bidding. 

3. Acute financial awareness 

enables daily innovations in 

tackling overheads – like the 

mandatory 14-day notice on all 

air travel to avoid last-minute 

fares.

“If you want to cover a vast set of leaders on strategy & managing business, this is the program. 100+ VPs at HCLI are 
implementing its takeaways of planning, budgeting, and improving profitability this year.”

Vivek Punekar, Chief Human Resource Officer

– Optimal interchange of high-cost and low-cost resources

– Vendor negotiations with full-cycle cash-flow visibility

– Granular P&Ls, weekly tracking of cash, receivables, inventory

– Overheads optimization like 14-day notice for air travel

Business Results
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We are a company of business experts and IIM 
Ahmedabad alumni, helping senior leaders 
transform themselves through simulation-based 
programs with measurable business impact.
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