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Effective resource planning plays a major role in business 
growth and for choosing the right talent to recruit , business 
HRs needed to be aligned with the existing business 
requirements. 

enParadigm leveraged it’s simulation-based intervention 
TalentQuest to bridge this gap and enable all business-
partnering HRs to take effective cross-functional decisions 
and develop a  long-term perspective for workforce 
planning.

Infosys BPO dealt with a constant treadmill-like situation in 
workforce management. Having to meet high service levels 
(95% SLA), the challenge was to maintain a timely inflow of 
resources for multiple business units - without 
compromising on talent. 

They needed to streamline the talent acquisition process in 
such a way that each BP-HR understood business projects 
well enough to anticipate workforce demand and proactively 
work with corporate HR - ahead of time - to meet the same.
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IMPACT

“ While forming new roles, we now try to see how that will impact the business as a whole and how 
will an employee grow in that role.”

He has been doing well in resource planning. He is now able to forecast and plan resources 
effectively than before.”

“I use the Learning and Legacy framework in my processes and see dynamics of the workforce that 
we handle.”

SOLUTION 
enParadigm enabled  participants to simulate multiple HR 
functions and strive for real-time collaboration to run business

NEED
Build business acumen and drive collaboration between Business partner 
HRs and Corporate HRs to optimize workforce management 
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TARGET AUDIENCE

- All HR functions

- Across all functions

- Average experience: 10.5 yrs
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The business side of resource planning

Drive collaboration between BP-HRs 
and Corporate HRs

Understand functional needs and 
optimize workforce management to 

meet business growth

Manage attrition with a coherent 
Employee Value Proposition (EVP)



Intervention structure

Meetings with HR leadership 
helped isolate critical desired 

outcomes

Inputs from every individual 
participant, as well as their reporting 

managers, helped identify specific 
strengths and gaps

2-day Simulation Workshop

A 6-month implementation analysis 
helped ascertain the level of 

retention and implementation
(Summarized in this document)
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Experience business implications 

Played HR leadership roles in a simulated business 
environment

Measured, corrected and maintained key parameters like 
attrition, engagement and efficiency

Experienced the impact (and realized the importance) of 
long-term resource planning on company performance
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Impact (1of 3)

Partnering with Business Units

“Was an eye opener in areas of understanding the impact of HR 
activities on the organization's P&L. This should help enable stronger 
conversations with business heads. I appreciate the overview into 
other HR functions - helps in seeing the big picture during decision 
making.”
Shereen Abraham
Senior Leader - Organization Development 

“enParadigm has brought in a different perspective to the table, 
especially to the HR fraternity wherein we actually had to don the 
thinking caps and look things from a HR leader’s perspective.”

Hemendra Rana
Sr. Lead - BPHR

“I now look for specific areas where I can partner with business for 
resource planning.”

Kali Prasad 
Lead - BPHR

“He has been doing well in resource planning, he is able to forecast 
and plan resources effectively than before.”  

Tribhuvan Singh Bisht, BPHR Anchor
(and Kali Prasad’s Reporting Manager)
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Impact ( 2of 3)

Long-term Planning

"When it comes to long term planning, I personally have started to 
analyze the impact on anything that I do. While forming new roles, 
we now try to see how that will impact the business as a whole and 
how will an employee grow in that role.”

Rekha Nagaraj
Lead – OD

“With regard to workforce planning my involvement levels have gone 
up and I'm able to forecast the demand efficiently. As far as the 
planning activity is concerned, there is ongoing restructuring of 
processes going on across functions and I'm able to plan accordingly 
and appreciate cross functional aspects.”

Manohar Garikapati
Senior Lead - Organization Development

“I use the Learning and Legacy framework in my process and see 
dynamics of the workforce that we handle.”

Hemendra Rana
Sr. Lead - BPHR
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Impact (3 of 3)

Business Acumen

“The workshop actually helped me understand the business perspective 
while running HR as a function.”

Guha Gundappa Venkata Krishna
Lead - Employee Relations

“Enlightening! It actually showed how impactful a role HR plays in the 
organization. All HR professionals should go through this once for a 
preview into what it takes to run a business. And you may even 
discover that you love being an entrepreneur :).”

Sowmya A H
Lead - OD
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We are a company of business experts and IIM Ahmedabad alumni, 

helping senior leaders transform themselves through simulation-based 

programs with measurable business impact.

© 2015 enParadigm Knowledge Solutions LLP. All rights reserved . All client collateral is the property of the respective companies.

Companies like you
Discover more companies like yours, who have succeeded with enParadigm. We have helped these 

firms change mind-sets, develop critical competencies, and drive tangible business results.

Chola MS General 
Insurance prepared 
its high-potentials 
for the next level

Abbott’s sales 
managers grew to 
forecast, price and 

collect better

Häfele built 
business acumen 

and cross-functional 
collaboration
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