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RPG Group is a conglomerate of multiple businesses across 
sectors like automotive components, information 
technology, infrastructure, energy, pharma, and plantation. 
 
As a part of the it’s growth initiatives, the Group wanted 
high potentials from multiple businesses to come 
together annually- for an experiential learning experience 
through a 10 day Leadership Development Program. The 
objective was to enable them to step out of their functional 
silos, gain a holistic business perspective, and eventually 
be more effective in their roles. 
 
The LDP saw participants from CEAT, Zensar, KEC, RPG 
Raychem and Harrisons Malayalam, and was delivered in 
2 stages. During the first stage, participants got exposure to 
multiple core business concepts like Strategy, Customer 
Centricity, Financial Acumen, etc. 
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The Business Context  
 
	
	
	
For the second stage, L&D Leaders Dr.Gopal 
Mahapatra and Ulka Shukla wanted 
enParadigm to leverage its simulation 
methodology to enable participants integrate 
and fortify all their learning from stage one. 
 
We designed and delivered a simulation based 
program that  not only reinforced the 
business learning, but also gave the 
participants an opportunity to apply what they 
learnt. 
 
Participants  ran virtual companies in teams 
and took critical decisions in a dynamic 
market. They got to experience first hand, the 
business impact of their decisions during 
every quarter and improve them as they 
moved to the next. 



 
The L&D leaders wanted to give high potential 
managers an opportunity to integrate and implement 
learning imparted from stage one of the LDP and 
develop a broader perspective of business. 
 

 

 
ü  Gain a holistic business perspective  

ü  Develop a strategic mindset  

ü  Drive customer centricity 

ü  Understand financial impact of business decisions  

The Expected Outcome 
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Each team of 3-4 
participants take 

decisions for a virtual 
business 

Dynamic 
Environment 

ü Mutually decide each team 
member’s functional role 

ü  Formulate a business plan 

ü  Take cross functional decisions 

ü Discuss functional conflicts 

ü  Analyze results every quarter 

Team Dynamics  
Tools and 

Frameworks 

Competition 
Decisions 

Debrief with 
Facilitator 

Concept 
Sessions 

Learning  
Inputs 

ü  Strategy Diamond  

ü  Customer Centricity 

ü  Value Equivalence Model 

ü  Financial Statement Analysis 

ü  Competition Analysis 

          Customer     
          Decisions 

Sharp Business Insights 

Takeaway: 

Time-Bound Action Plan 
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No. of Participants : 18 

Senior and Middle 
Management 

P&L complexities 
Simulation Experience 



Played top-management roles 
and ran a simulated business 

Analyzed financial data and derived 
inputs for strategic decisions and 
effective forecasting 

Experienced long-term business 
impact of decisions taken 

 
18 high-potentials from multiple group companies 
participated in the 2-day simulation program. 
 
It was designed to build business acumen and drive 
thought-level changes by offering relevant insights. A 
simulation platform was used as a tool to create a 
virtual business environment, very close to reality.  

 
 
.  

Participants’ Learning Experience 
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It is important to deep dive into all facets and focus on 
strategy before venturing into a new project or take 
decisions. Also one needs to coordinate and assign 
responsibility well in advance. These are the things that 
make a big impact on decision making. 

  Gulzar Miglani 
General Manager 

 Raychem RPG 
  

§  Rework on my long term planning, go to market 
strategy 

§  Pay equal attention to other functions point of 
view 

§  Take decision with clear understanding of long 
term impact and avoid knee jerk reactive mode  

*Impact : Learning And Action Items 

“ “ My Action Items are  
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* Based on reaction stage feedback. Results of post 6 month impact analysis are awaited. 



During the program, I understood the correlation of 
multiple variables and departments with the 
organization's health. I learnt to analyze the financial 
reports like balance sheet, P&L, marketing and research  
reports etc., and how to use the same in running the 
business. I have also realized the importance of strategy 
and sticking to the same throughout for improving 
revenue. 

§  I will start looking at my company’s financial 
reports and try to compare it with competitors 

§  Would like to take important role in my 
department’s decision making, when ever asked 
for 

§  Will analyze all the variables and take decision 
accordingly , while maintaining my 

       strategy 
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“ “ My Action Items are  

  Naveen Khurana 
General Manager- Materials Projects 

CEAT 
   

*Impact : Learning And Action Items 

* Based on reaction stage feedback. Results of post 6 month impact analysis are awaited. 



I now have a better understanding of the business strategy 
and the steps involved for taking business decisions. During 
the program, I  also experienced financial implications of 
the decisions taken. It is important to identify and play to 
the strength of an individual or company to maximize the 
output.  

§  I will re-look into the department’s next year 
budget  to understand future impact of additional 
demands 

§  I will discuss with my team and see how the 
knowledge from this program can be used to 
maximize the output from engineering as a 
support function 

§  I  will  work towards fixed and variable 
      cost reduction 
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  Ranjit Karmarkar 
General Manager- Engineering 

 CEAT 

“ “ My Action Items are  

*Impact : Learning And Action Items 

* Based on reaction stage feedback. Results of post 6 month impact analysis are awaited. 



I have understood that one function’s decision may have a 
very large bearing on the overall business. So one should 
be careful. Also, defining clear cut strategy and function-
wise action items is extremely important for long term 
business planning. 
 

§  I will analyze the impact of functional decisions 
before taking them 

§  I will clearly evaluate critical issues of other 
function before taking action  
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  Shyam Tayal 
Dy. General Manager 

 Raychem RPG 
  

“ “ My Action Items are  

*Impact : Learning And Action Items 

* Based on reaction stage feedback. Results of post 6 month impact analysis are awaited. 
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Companies like yours 
 

Discover more companies like yours, who have succeeded with enParadigm. We have helped these 
firms change mind-sets, develop critical competencies, and drive tangible business results.  

Chola MS General 
Insurance prepared 
its high-potentials 
for the next level	

Abbott’s sales 
managers grew to 
forecast, price and 

collect better	

Häfele built 
business acumen 

and cross-functional 
collaboration	

We partner with businesses to bridge performance gaps within the leadership team or below. Using  R-E-I as 
a methodology and customized simulations as tools, we help you drive valuable and actionable insights and 
your team perform better with measurable impact 


