
CLIENT STORY 

Tata AutoComp 
Tata AutoComp Systems is a Tier-1 supplier to all major automotive OEMs in 
India.  

Tata AutoComp Systems, or TACO group, is structured as a set of distinct business units, 
including multiple joint ventures. Mr. Deepak Joshi, the human resources head, aware of the 
benefits of close coordination between different functional and business units, chose a 
simulation-based intervention by enParadigm Knowledge Solutions to equip his senior 
management with the required tools. Senior managers from multiple units were enrolled in a 
3-day Leadership Simulation WorkshopTM held in Pune, India. Having practiced inclusive cross-
functional collaboration in a simulated environment, the participants went back to implement 
these best practices on site. One year later, they report measurable improvements in their 
strategic alignment and financially prudent decision making. 

Intervention 
 
enParadigm's facilitators and business simulation experts worked with the intended 
participants to set the objectives of the proposed intervention. With Mr. Joshi providing 
strategic direction, interviews with the participants established their strengths and skill gaps. 
enParadigm then designed and delivered a Leadership Simulation WorkshopTM on its 
Learning CurveTM simulation platform.  
 
The workshop was executed in October 2012, for senior managers across departments from 
eight TACO group businesses and other companies. Feedback immediately after the workshop 
indicated the learning experience was excellent, with 9 out of 10 participants saying it vastly 
exceeded expectations. enParadigm then conducted a post-intervention effectiveness study, a 
full year after the workshop, to determine if the learning had translated into deliberate 
everyday business action. 

Company 
Tata AutoComp Systems Limited 
Pune, India (Headquarters) 
 
Industry 
Automotive components 
 
enParadigm Intervention 
Leadership Simulation WorkshopTM, October 2012 
 
Participant Functions 
Sales, marketing, production, procurement and 
finance 
 
Participant Level 
Middle and senior management 
 
Concerns Addressed 
- Financial impact of operational decisions 
- Building sustainable strategic advantages 
- Holistic view in a diversified organization 
- Cohesion across business units 
 
This report puts the intervention in context before 
examining business impact one year after the event. 



Results 
 
A year after the intervention, TACO group’s  managers had implemented their learning, and 
had seen them translate into measurable results and increased confidence levels for critical 
decisions. Some highlights: 

 
Holistic ‘department neutral’ decisions increased, leading to more responsive 
sales teams, better pricing and new cost optimization opportunities. 
 
Sanjeev Singh, DGM Marketing, on holistic decisions - “Decisions even for 

small deals are taken keeping in mind the complete overview of the business. Pricing 
decisions of even one customer are looked at from a holistic view.”  
 

 
A long term strategic view at mid-management level has helped them move 
towards sustaining and increasing revenue streams from existing customers. 
 
Prasad Koparkar, DGM Engineering, speaks of thinking long term  - “When 

dealing with a customer, we can see how we can position ourselves in the market to fulfill not 
only his current requirements but also his future needs.”  
 

 
Operational decisions are effectively linked back to their impact on finances, 
making the firm lean and more competitive in the commoditized segments. 
 
Mukund Sudhakar Sarpotdar, GM Materials, makes a case for acute financial 

awareness - “I take care of purchasing, so learning to think in terms of company financials was 
very useful. In particular, I now check internal rate of return and current ratio to reduce 
holding costs and time my purchases.” 
 

 
Increased customer focus has led to new product and market opportunities, to 
expand their portfolio and presence. 
 
Rajendra Hushe, DGM Marketing, describes his experience - “We analyzed the 

market and current technology in detail, understood a certain customer need, and designed a 
new product to fulfill the same.  I am now a key member of this activity.”  

The workshop simulated the following: 

Linking daily operational decisions to 
financial impact 

Challenges in building sustainable 
strategic advantage in a highly competitive 
market 

A holistic view of running a complex 
business organization 

Cross-functional impact of business 
decisions 
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“Great learning, good, experienced 
and enthusiastic faculty. Must do for 

all emerging business leaders... Great 
way to demonstrate effects of various 

decisions on overall business 
performance" 

Narayan Choudhary 
Senior General Manager 

Tata Toyo Radiator Limited 

 talktous@enparadigm.com  
3rd floor, Twin II Complex, Marol Maroshi Road,  

Andheri East, Mumbai – 400 059 
enParadigm Knowledge Solutions LLP 

For enquiries and nominations to our next workshop:  
John Cherian, +91 97257 69408,  john.cherian@enparadigm.com. 

 
We simplify business complexity  

through simulation based interventions  
for senior and middle management  


